Chair Of Governors Annual Report to Parents 18/19
Christmas Term 2018.
· No of pupils: 261
· Attendance: 94 %

· Free School Meals: 23% (60)

· Additional Learning Needs: 39% (103)

Staffing

Maternity Leave 

· Mrs. Louise Flynn –replaced on a full time basis this term by Miss Ffion Thomas in the Nursery.

· Mrs. Anne Marie Ogden – replaced in year 3 for 3 days a week by Kyrie Reynolds/Madeleine Baldock. 

· Mrs. Leah Evans replaced by Mrs Jane Thorogood in Year 6. Mrs Alex Meredith became Yr. 5 teacher while Mr. Emlyn Jones moved to Year 4. 

Restructuring/Appointments
· Mrs L Davies reduced her hours to 4 days a week (0.8). Mrs K Sanford extended her working hours to accommodate this day. 

· Dawn Miles a teaching assistant in Year 1 working with a pupil with medical needs left the school. She was replaced by Mrs Georgie Bryant. 

· Mrs. Catrin Medi Pugh Jones taught the additional Year 4 class created due to the number of additional pupils in this year group. 

· Miss Shelby Chillington a psychology student from Aberystwyth University began a 30 week placement at the school on 1/11/18.

· The staffing committee met on the 20th of December to allocate 3.8 TA3 status to internal candidates at the school. 

Building work /Health and Safety
· Refurbishment of Dosbarth Pili Pala.
· Refurbishment of Dosbarth Enfys (including new flooring). 

· Ongoing maintenance on both school sites. 

· Fire drills were held on both sites on the 11th of September and the 4th of November. 

· Coleg Ceredigion met with the Head teacher on 25/9/18 for health and safety vetting. 

· Epipen training for all staff was held at the school on 1/10/18.

Staff Training/Meetings/Curriculum
· Staff took part in school based INSET training at the school on 3/9/18 and Wellbeing training at Ysgol Gymraeg/Ysgol Plascrug on 16/11/18. 
· The Head teacher attended a transition meeting in Ysgol Penweddig on 3/9/18.

· A representative from Tros Gynnal attended meetings at the school on 5/9/18 and 8/11/18. 
· Anna Mostyn the County Occupational Therapist visited staff on 12/9/18. 

· Senior Management took part in County discrimination training in Theatre Felinfach on 13/9/18. 

· The Head teacher presented a lecture to students at Coleg Ceredigion on 

14/9/18 on getting the most out of their placements.

· Senior Management attended LEA Head teacher’s meetings on 18/9/18, 24/9/18 and 20/11/18. 

· Senior management met with the LEA for finance meetings held on 19/9/18 and 10/12/18.

· The County Area sports meeting was held at Llwyn yr Eos on 20/9/18. 

· The Head teacher attended a SHEP (School Holiday Enhancement Project) 
meeting on 24/9/18. 

· The   Head teacher delivered a presentation on “Successful Inclusion” at the school to local cabinet members on 24/9/18. 

· The Head teacher took part in IPP (Individual Programme Plan) training at the school on 3/10/18.

· The Head teacher attended Behaviour Panel on 4/10/18

· An ICC (Integrated Children’s Campus) meeting which the head teacher attended took place on 12/10/18. 

· Sickness review meetings were held at the school on 15/10/18. 

· A Full Governing Body meeting took place on 16/10/18.
· Gillian Evans the school’s Link Advisor met with Senior Management on:

· 26/9/18
· 2/10/18
· 11/10/18

· 4/12/18

·  Pupils took part in a Harvest service on 19/10/18.
· PEP (Personalised Educational Plan) meetings where held at the school on 23/10/18. 
· The Head teacher attended a SEN panel in the LEA on 25/10/18. 
· The school held its annual fireworks display for the community on 2/11/18. 

· Ymweliad 1 took place at the school on 9/11/18. (Please see documentation enclosed) 

· Parent’s evenings were held on the 12th and 13th of November. 

· The Head teacher met with Aberystwyth food supplies on the 14th of November. 

· Alan Cole from Pixelwave visited the school on 19/11/18 to discuss the brand new school website.
· The Head teachers Performance Management review took place on 3/12/18.Staffing/Personnel and Pay review meetings also took place that day.

· The Head teacher met with representatives of Ffrindiau Bach yr Eos and the Speech and Language Therapy service on 6/12/18.

· Statement reviews for Year 6 pupils with additional needs took place throughout December 2018
· This year’s Christmas Concerts were held on 11/12 of December and raised 31991.80 for PTFA funds. 

· The Head teacher attended SEN panel on 13/12/18. 
· This year’s Christmas dinners for pupils and staff were held on 13/12/18. 
· The Head teacher attended a transition meeting in Ysgol Penglais on 19/12/18.

Exclusions
· There were no official exclusions this term.
School Activities

Fundraising/Donations
· A PTFA meeting was held on 18/9/18

· A disco held on 25/10/18 raised £ 230 for PTFA funds.
· The annual school walk was held on 4/10/18 and raised £1308 for school funds. 
· Pupils raised £250 for charity with a Roald Dahl day held on 5/10/18.

· Pupils took part in Children in Need activities on the 15th of November and raised £175 for charity. 
· This year’s Christmas Concerts were held on 11/12 of December and raised £1991.80 for PTFA funds. 

School Council Christmas Term 2018

We began the new academic year with a brand new school council comprising representatives of Yrs. 3-6.All members were voted on by their classmates, and their roles made clear to them.

The council helped with the sale of drinks and refreshments at the school disco, and loved doing this! This led to discussions in subsequent SC meetings about buying drunks in single-use plastic containers with plastic straws, and this was passed on to other pupils in an assembly for their thoughts and opinions.

We organised the Children In Need Day, choosing to have a pyjama day with a contribution to the charity, and classes were asked to decorate rooms and corridors with pictures and paintings of Pudsey.

Visits/Visitors
· Bronglais League of Friends attended a meeting at the school on 10/9/18.
· Arad Goch attended the school to work with Foundation pupils on 18/9/18. 
· The Welsh Books Council visited the school on 4/10/18. 

· Alison Williams a head teacher from Burry Port visited the school on 9/10/18 as part of an ongoing project to share good practice between both schools. 

· All pupils attended a performance of ‘The Secret Garden’ at the school on 11/10/18.

· A student nurse visited classes in the school as part of a one week placement starting on 19/11/18. 

· Pupils in the Foundation Phase received their flu immunisation at the school on the 21st and 22nd of November. 

· The school’s resource bases visited the fair on 26/11/18. 

· Pupils attended a performance of ‘The Tiger That Came to Tea’ at the Art Centre on 3/12/18.

· Pupils attended a Multiskills Activity Day held at the University on 10/12/18.

· KS2 pupils attended an orchestral concert in the Great Hall on 17/12/18. 

· The fire service visited the school on 18/12/18 to participate in fire safety workshops with pupils. 

· Young Ambassadors prepared a community meal at the school on the evening of 19/12/18. 
School closed for the Christmas holidays on Friday the 21st of December at 3.15 pm.
Easter Term 2019

Pupils on Roll and Attendance     

  There are currently 271 pupils on the school register.

· 122 female (45%)

· 148 male (55%)

· FSM 67 pupils (25%)

· ALN 96 (35%)

Attendance

· Current attendance : 92%

·  3% authorised

·  5% unauthorised

· Attendance meetings for parents attended by Deputy Head teacher and Rhian Rowcliife from the LEA have been ongoing this term with a total of 15 families invited to meetings to discuss attendance matters.

Staffing

· Catrin Medi Pugh Jones one of the 2 current year 4 teachers began maternity leave during the Easter term. 

· Rachel Lloyd Thomas undertook 0.6 teaching duties in Year 3 covering A.M. Johnson’s maternity leave. 

· Miss Laura Mayos and Mr. Jamie James were appointed as SHEP coordinators during the Easter term. Mrs. Shan Davies and Miss Melanie Haynes were appointed as SHEP key workers. 

· A number of students have undertaken observation/work placements at the school this term from educational establishments such as Aberystwyth University and Coleg Ceredigion.

Buildings/Resources

· Fire alarm drills were held on both sites at the school on 14/1/19 and 1/2/19.

Key Projects carried out or coordinated by the caretaker Mr Les Gornall during the term were:

· Repair work to the junior perimeter fence.

· Additional safety precautions involving access between the junior playground and carpark.

· Additional signage and security measures on both school sites.   

· Any work highlighted in the health and safety audit 18/19.

A one way system has now been established on the road exit outside the school following consultation with school stakeholders and the council. 

Ann Lloyd a senior health and safety advisor for the local authority visited the school on 22/1/19 for a pre inspection audit. 

Finance

· Please refer to the Administrative Officers report.

Meetings/Curriculum

· Staff took part in a class based INSET day on 7/1/19.

· Senior ALN advisory teachers met with the school Senco on 9/1/19.

· Representatives from the Tros Gynnal Advocacy service visited pupils on 11/1/19, 14/2/19 and 12/3/19.

· Senior management met with Arad Goch on 11/1/19 to discuss opportunities for pupils to engage with the Agor Drysau International drama festival.

· The school received a call from ESTYN on the 14/1/19 to say that the school would be visited by a team of inspectors from the 4th to the 7th of February.

· The new school website was successfully launched during the Easter term. 

· PLASC took place at the school on the 15/1/19.

· The school link advisor Gillian Evans visited the school for the first of a number of pre-inspection visits on 15/1/19.

· Kizzie Garner the county Child Protection officer visited the school on 15/1/19 and 29/1/19 for a pre inspection CP audit.

· Senior management attended LV2 CP training in Felinfach on 17/1/19.

· 15 documents were submitted to ESTYN as part of the inspection process on 18/1/19.

· Staff took part in a twilight pre-inspection workshop on 22/1/19.

· Ann Lloyd a senior health and safety advisor for the local authority visited the school on 22/1/19 for a pre inspection audit. 

· The maths advisor Liwsi Harries visited the school on 22/1/19 to discuss mathematical provision at the school. 

· Senior management met with representatives from the women’s refuge on 25/1/19 to discuss a variety of issues arising from the school’s collaboration with this service. 

· Governors met on 29/1/19 to update policy documentation at the school.

· The ESTYN inspection took place at the school from the 4-7/2/19 (documentation enclosed). 

· The school met with senior financial officer Carys Fowles on 11/2/19 and 21/2/19. 

· Resource base heads attended a meeting on 12/2/19. 

· Senior management met with LEA officials on 13/2/19 to discuss core staffing at the school. 

· The Head teacher attended the ALN panel in the LEA on 14/2/19.

· Jo Hopkins the Director of the Wales ACE Support Hub visited the school on 18/2/19 to observe the wellbeing provision in place at the school (documentation enclosed).

· All staff took part in woodland training derived from the nature grant initiative in a twilight session held on 19/2/19.

· The Head teacher attended a SHEP meeting held on 20/2/19.

· Senior management undertook sickness review meetings at the school on 7/3/19.

· The Head teacher attended a TAF meeting at St Padarns School on 14/3/19.

· This year’s school eisteddfod was held on 8/3/19 and was adjudicated by Mr. David Harris and Mrs Shirley Harries. Gogerddan were the winning team on the day with Katie Jones being awarded the chair for her creative writing. 

· Senior Welsh advisor Menna Jones met with senior management on 22/3/19.

· The Estyn case study on wellbeing at the school was published on 25/3/19 (documentation enclosed). 

· A full governing body meeting was held at the school on 26/3/19. 

· Lucy Davies attended the launch of the new LAC Digital strategy in Cardiff on 2/4/19.

· A finance meeting was held at the school on 3/4/19.

· The Head teacher attended an ALN panel at the LEA on 4/4/19.

· Senior management met with the H.R. department at the LEA on 5/4/19.

· Staff attended a moderation twilight session on 8/4/19.

· ESTYN published its inspection report on the school on 8/4/19.

· A finance meeting was held at the school on 11/4/19.

· Ymweliad 2 took place at the school on 11/4/19 (documentation enclosed). 

Suspensions

· There were no official exclusions this term.
School Activities

Fundraising 

· A PTFA meeting was held at the school on 1/4/19.

· A valentines disco held on 14/2/19 raised £325 for PTFA funds.

Sport

· ALN gymnastics took place in Plascrug leisure centre on 21/2/19.

· Key Stage 2 pupils took part in rugby training sessions at the school on 14/3/19.

· Year 5/6 took part in a KS2 multisport festival during the summer term.

· Teegan Davies and Hannah Phillips-Jones qualified for the county cross country team. 

Visits

· Pupils visited the school as part of National Science Week on 14/3/14

· As part of the Agor Drysau International Drama Festival pupils visited the following performances:

· 19/3/19 Tripula (Years 5/6) 

· 21/3/19 Un Tout Petit Peu Plus (R/1/2) 

· 22/3/19 Pinocchio (3/4) 

· Year 5/6 pupils attended Manor adventure residential centre in Llanwrtyd Wells from 6-8/4/19.

Visitors

· Stefano Antoniazzi from Ceredigion Active visited year 6 pupils on 16/1/19.

· Ben Lake M.P. visited year 6 pupils on 18/1/19.

· Years 3 and 4 visited the Urdd residential centre in Cardiff on 8/2/19. 

· Bronglais League of Friends used the school’s amenities on 11/2/19.

· The SUSTRANS bike project visited pupils at the school on 12/12/19.

· P.C. Hannah visited Key Stage 2 pupils on 18/2/19.

· Pupils attended a multisport session at the university on 12/4/19. 

The school closed for pupils on Friday the 12/4/19.

Summer Term 2019

Pupils on Roll and Attendance     

There are currently 265 pupils on the school register.

· Girls: 122 (46%)

· Boys: 143 (54%)

· FSM: 67 pupils (25%)

· ALN: 89 pupils (34%)

Attendance

Current attendance for the term: 96%.

· 2% Authorised.

· 3% Unauthorised. 

Suspensions

· There were no official exclusions this term.
Bullying

· There were no official reports of bullying during the term.
Staffing

Teachers

· Mrs Catrin Medi Pugh Jones one of the Year 4 teachers at the school officially left during the summer term through a restructuring process brought upon by funding constraints at Llwyn yr Eos. We are grateful for the exceptional work carried out by Mrs Pugh Jones, in class, preparing for the inspection and developing the Welsh curriculum.

· Mrs Louise Flynn returned to the Nursery from maternity leave at the end of the summer term. Miss Ffion Thomas had replaced her in the Foundation Phase during this time.

· Ms Anne Marie Ogden returned to her Year 3 post at the start of the summer term from a period of maternity leave. During her time away she was replaced primarily by Mrs Rachel Lloyd Thomas. 

· Mrs Leah Evans returned to Yr 5 at the end of the summer term after maternity leave. She was replaced by Mrs Alex Meredith during this time. 

· Mrs Viv Newman retired from her post as Senior Speech and Therapist at the school at the end of the summer term. I would like to take this opportunity to thank her for her exemplary work with  generations of pupils who have accessed the exceptional speech and language resources at Llwyn yr Eos 

· Interviews for a TLR2b pay award for curricular responsibilities in Foundation Phase and Wellbeing took place on 18/7/19. FP Coordinator/Year 1 teacher Mrs Lucy Davies was the successful applicant on the day. 

Teaching Assistants

· Mr. Jamie James left his post as HLTA at the school after 12 years of service throughout both Key Stages and all resource bases. He is now undertaking a PGCE qualification at Aberystwyth University. 

SHEP

The School Holiday Enrichment Programme employed 4 members of staff for 12 days over the summer holidays: 

· Miss Laura Mayos (Programme Coordinator)

· Mr Jamie James (Programme Coordinator)

· Mrs Shan Davies (Programme Assistant)

· Miss Melanie Haynes (Programme Assistant) 

Buildings/Resources

Main projects completed during the summer term/break include:

· Phase 1 of an extensive fire door refurbishment programme in corridors on both school sites and funded by the LEA.

· The replacement of classroom windows and doors accessing the outside in junior classes.

· Replacement of windows in the Infant Hall and Dosbarth Pili Pala. 

· The establishment of a dedicated PE storage room on the junior site.

· Refurbishment of teaching areas in Dosbarth Pili Pala.

· Refurbishment of the room historically used by the county behaviour service to create EOS1 a classroom for Year 3 and 4 pupils. 

· The introduction of an electronic outside door in Enfys to enhance current safety procedures. 

· A number of trees were removed by the council from the school field in accordance with county health and safety regulations. 

Finance

· Please refer to the Administrative Officers report.

Meetings/Curriculum/Training

· Staff took part in whole school INSET training on 29/4/19.

· The Head teacher attended SHEP meetings in the LEA on 30/4/19, 8/5/19 and 12/6/19. 

· The Head teacher met with the Chair of Governors on 1/5/19, 3/6/19 and 14/6/19. 

· Clair Grainger a county LAC advisor met with staff on 2/5/19 to discuss arrangements for Looked after Children at the school.

· Members of the Ceredigion Safeguarding Group visited the school on 2/5/19 to interview the Head teacher about a recent fashion show held at Arad Goch to raise awareness of this initiative. 

· Mr Geraint Evans visited the school on 3/5/19 to discuss the peripatetic music SLA with management. 

· Transition days for pupils took place on 1 +2/7/19. 

· This year’s standardised Reading tests were held at the school on 7/5/19.

· Gillian Evans the schools Link Advisor visited the school on 7/5/19 and 5/7/19. 

· This year’s standardised Reasoning tests were held at the school on 9/5/19.

· This years standardised Maths tests were carried out online at the school during the summer term.

· Finance meetings were held at the school on 9/5/19 and 2/7/19. 

· Staff from Penglais School visited Year 6 on 10/5/19 to coordinate transition arrangements for a pupil due to attend the Hearing Resource Base there. 

· Zena Griffiths from the LEA visited the school on 14/5/19 to discuss dinner arrears.

· Megan Mai from the LEA HR department visited the school on 14/5/19 to discuss the restructuring of staffing. 

· “Cows on Tour” visited the school on 15/5/19 with a whole day of activities for both key stages on the school field. 

· Senior management attended an Area Head teachers meeting at the National library of Wales on 17/5/19. 

· The Head teacher attended an ALN panel in Canolfan Rheidol on 23/5/19.

· The school EIO Mrs Rhian Rowcliffe visited the school on 29/5/19 and 13/6/19 to discuss attendance issues with senior management. 

· A full LEA Child Protection audit was carried out at the school on 14/6/19. 

· Penglais School met with pupils, staff and senior management on 4/6/19 to discuss the secondary transition process. 

· Rhys Davies from Highways Properties and works visited the school on 10/6/19 to discuss future developments regarding fire safety (replacement of doors). 

· Work Monitoring by subject coordinators was carried out at the school on 12+13/6/19. 

· The Head teacher attended an ICC meeting in the Hwb on 17/6/19. 

· The Head teacher attended a county business meeting in Aberaeron on 21/6/19. 

· A Full Governing Body meeting was held at the school on 25/6/19.

· Alwyn Davies active Young people Manager for Ceredigion met with senior management on 25/6/19 to discuss future curricular developments. 

· The Head teacher attended the LEA behaviour panel on 27/6/19. 

· A Redundancy Panel meeting was held at the school on 2/7/19. 

· The Head teacher attended an ALN panel at the LEA on 4/7/19. 

· Aimee Roberts from Tim Plant Anabl visited the school on 8/7/19 for a tour of the facilities. 

· The Head teacher interviewed applicants for the Ceredigion supply pool on 17/7/19. 

· Resource Base Managers attended an area meeting on 10/7/19. 

· Year 6 held a leavers assembly for pupils, parents and guardians on 18/7/19. 

School Activities

Fundraising 

· Dosbarth Enfys held a disco on 12/5/19 which raised £3000 for a new sensory room. They also raised £500 from a bingo night held earlier in the term. 

· Pili Pala staff walked 10 miles along the coastal path on 9/7/19 to raise £1700 for resources. 

· Pili Pala held a coffee afternoon on 9/7/19 where they were presented with £7000 by the FUGS.

·  European medal winning triple jumper Laura Samuel visited the school on 17/7/19 as part of the “Sports for Champions” initiative which raised £311.80 on the day. 

Sport

· Pupils from the school took part in a county cross country competition on 2/5/19.

· This year’s school sports were held on 20/6/19. 

· KS2 pupils took part in the area sports at Penweddig playing fields on 8/7/19. 

Visitors

· Stefano Antoniazzi an Active Young People officer from Ceredigion County Council attended an assembly on 13/5/19 to discuss Aberystwyth Cycle Fest with pupils. 

· Bronglais League of Friends visited the school on 20/5/19. 

· Sight Cymru visited the school on 23/5/19 to meet with pupils and raise awareness of their work with the visually impaired in the community.

· The Welsh Books Council visited the school on 23/5/19.

· Mari Turner visited KS2 on 3/6/19 to discuss a variety of social issues with older pupils. 

· The Coast Guard service visited pupils at the school on 6/6/19. 

· The school nurse visited Year 5 and 6 pupils on 17/6/19 to present ‘Growing Up’ sessions as part of the PSHE curriculum. 

· Phil Burton from the National Assembly visited the school on 21/6/19 to discuss a variety of social issues with upper KS2 pupils.

· Senior management met with UNISON at the school on 24/6/19 as part of ongoing staff restructuring at the school. 

· Alc1 held a coffee afternoon for parents on 26/6/19.

· A Uniplay activities session was held at the school on 4/7/19. 

· The resource bases at the school held a combined Fun Day on the school field on 12/7/19. 

· European medal winning triple jumper Laura Samuel visited the school on 17/7/19 as part of the “Sports for Champions” initiative.

Visits

· Year 3 pupils and staff visited Penglais Woods on 13/5/19.

· Year 5 pupils visited Tregaron Bogs on 14/5/19. 

· KS2 pupils attended Maths Activities at the University Campus on 13/6/19. 

· Years 5 and 6 visited Oakwood on 27/6/19.

· Years 2/3/4 visited Folly Farm on 28/6/19. 

· Year 6 pupils visited Ysgol Penglais on 1+2/7/19. 

· Pupils from the school took part in science activities at the University campus on 4/7/19. 

· Pupils from the school attended a concert linked with the Gwyl Aber music festival on 5/7/19.

· A bike maintenance initiative took place in school for all pupils with bikes/scooters on 5/7/19. 

· Pupils took part in a sun safety workshops organised by Tenovus at the school on 8/7/19. 

· Year 6 took part in beach cleaning activities on North Beach on 9/7/19.

· Nursery and Reception classes visited Quackers on 11/7/19.

School Council Summer Term 2019

On July 9th I took the new Y6 school council members to a planning meeting in Llanilar where they met with other school council members from primary schools in the area. The main objective was to establish a county schools pupil voice platform which would meet termly in Aberaeron. Our representatives were Millie and Harvey and they found the session beneficial, and it was pleasing to see them engaging with other young people.

Our own school council meetings focused on the progress made over the last year; the reps were all happy with the implementation of corridor monitors and the success of this. There was talk of the lack of school uniform being worn at the school, and the ways to promote the wearing of it.

Jane Thorogood

18-9-19
SHEP

Ysgol Llwyn yr Eos was the first school in Ceredigion to pilot a SHEP scheme this summer. The project took place over 12 days at the school and involved up to 45 pupils accessing a variety of activities involving nutrition, physical activity and community links. An average of 30 pupils accessed the club each day with up to 50 parents/guardians getting involved in the family meal at the end of each week. The scheme was a massive success and will hopefully be sustainable with the continued support of the LEA and the Welsh assembly Government. 

The school closed for pupils on Friday the 19th of July at 3.15pm.

Mari Jefferis

Chair of Governors

Ysgol Llwyn yr Eos

26/9/19
